PREFACE,

Henry Morgantheau is right: "Germany is our problem.” As victors it is
our privilege to determine the future of the venquished. As members of the
Allied Control Coumeil we exercise a part of sovereignty in Germeny. By es-
tablishing a Military Government in our sone we asgumed raap_onsibiliw for
the courge of Germsny. Even if we would want to get rid of our liebilities
once asgumed, we could not, The gpirlt im which the actual work in Germany

is done is best stated by the following words of the Commander in Chief of
"rr$
the Britigh sone, Fiald Marghal B, L, Montgomery, addregsed to hisg Military
,«}’f’
Government of‘f«icerst
"@“J"
#RFor five months we have been clearing the ground, and the
task of aveeping clean is still progeeding. As we approach its com-
Pletion we Bhaél.l be entering, in concert with our Allies, the second
stage, the atlge of reconstruction. Much of the responsibility for
guiding and- mgggising this reconstruction rests with you. The de-
feated enemy mast be mede to put his house in order, He must learn
to feed himself. 4180 he must be made to pay for the war which vad
of his making. At present he cannot sustain himself, far less repay
shat he owes;: First he muet be raised to hie feet, and then made to
work in sueh & way that he will not omly be able to liguidate his
debts but finally find his own salvation. We shall try to be wise
conquerors. As we were strong in battle so we ghdll be just in peace,

You are here in Germany to help with the admimistration and re-
construction of the most ravaged country the world has known, On you
will depend the shape of the future Germany." #*

This paper reports personal expsriences snd impressions, It may mm*-‘-”
well be that most of the section chiefs of the Induetry Diviaion, Economic
Branch of Militsry Government with whom I worked have gimiler experiences and

impressiong. However 1 alone am responsible for this report.
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CHAPTER I,
S8ec. 1. Scope of iy Observations.

1. Description of Assignment. On July 28, 1945 the War Departaent,
0ffice of Chief of Ordnance, with the consent of the Department of Justice,
Antitrust Division, gave me the order to lesave Washington for Paris, ‘I left
by plane on August 2nd and arrived in Paris on August 3rd where I reperted
the next day to Headquarters Theater Service Forces, European Theater, Office
of the Theater Chief of Ordnsnoe.

This office, (part of G-l.) was cantt'us'cf’k d with production control in Ger-

meny in a limited field of industry (for 1:3}5 ce, machine tools, automotive,

optical and fertiliser (phosphate) :Ludcustr.'fT « I was assigned to the Chelf

of the 0ffice, Colonel D. Martin, The op;;j’o tunity wes given to me to study all

memoranda and files compiled since April 2§ 945, the day of the establishment

of production eontml. The first two proble assigned to me were the prepara-~

tion of a memorandum a Colonel Boyd, %ﬁw the entire G-4 Production
onN THE EFFECT oF THE Fﬁ'aTép%Mﬁg%ag_/\.‘r ron O PRo pucTion coNT ol
w

Control,,end the examination of ihe patents of firms situated

in the Russian sone on- industrial activitieshin our zone.

On August 16th I was appointed "Germsn Agency Officer® of G—4 Production
Control, in Hoschst (Frankfurt). The section of which I was chief was responsible
for de-Nagification of industry end the functioning of Germsn governmental and

private agencies in the fields of industry,

Pn, The exact description of the responsibility ie contained in Administrative
Memorandum Ho., 1 af Industry Branech dated August 24, 1945, p. 7, ef=which-
reads—as—fallouss



The merger between G-/ Production Control end G-5 Military Government,
Industry Branch, which took place on August 20th, had no influence on the scope
of my responsibility.

The urgent need for coordination of control of industry, trade and commerce,

+ et ey Aedo
food and agriculture and general economics —%o the offieers in the re-

to-the game branch. On the basis of this epordm;tion the two mentiomed officers
took over some of my responsibilities, while probleme of import and export,; com-
bines, patents and trademarks, were assigned to my sectlon, Therefore when in

the beginning of October the industry, economic, food and agriculture and trade
and commerce divisions were merged in the Economic Branch under General Draper
and Frederick Devereaux, my actusl assignment remained unchanged.

2. Leocal Scope of Obgervation, The problem of Gex-;nan agencles Te-
quired trips to the entire U.S, zZone (!jg.rttegberg, especially Stuttgart; Bavaria,
especially Augsburg, Munich, Regemsburg, Nurmberg, Fuerth, Wuersburgj Baden, es—
pecially Heidelberg, Mannheim, Karlsruhe; Hessen, especially Darmstadt, Frank-
furt, Wiesbaden.

The continuously progressing merger between Military Government in the U.S,
sone (USFET) and U.S. Group Control in Berlin made{\g;ceasary that I g-t to
Berlin md‘w close contact with our office there, Every weekend was devoted
to a study of conditions in other gones; Prench sone (Coblens, Andernach)}
British zone (Goslar end Osterode), All trips including those to Paris and

Frenkfurt were made in cars, elmost always in Jeeps. That gave me an opportunity



Berlin in the Russian zome.

3. The Human Scope of Obscrvation. My work brought me in' continuous
contact with the present public officials of South Germany, leading industrialists
(managers of the Metallgesellschaft (Petersen and Euler); Brown-Boveri Co. (Schnetz-
ler and Rechel); Simmens (Dr. von Siemens); Henkel (Dr. Petersen); Giulini (Dr.
Giulini); Jahr, Philip Prank and Kiehl of Peutsche Bank, Veit of Hardy, Berlin);
lawyers (Geiler, Zutt, Anders of Baden, Augrecht of Wsrttemberg); Hanagers of
Chambers of Commerce (Hilbert of Framkfurt, Vogel of Augsburg, Kloepfer of Munich,
ete); leaders of labor (Minister Rosshaupter of Munich, Stetter of Stuttgart and
Binder of Wiesbaden)j professors (Boehm and Alfred Weber)).

Most Germans who for one or the other reason cesme to headquarters -~ scien-
tists of highest ;'eputation on the one side and young boys looking for the proper
place to surrender m’e-s.eages on the other (and every type between these two
groups) were sent to me for consultation. Among them were Nazis, Commmists and
those of any other political affiliation. I met many old friends, Some of them
were real heroes of the anti-Hitler fight.

Finally, I used the time after office hours to keep contact with the Catholic
group. Pater Klein 8,J. of the Jesuit church "Im Truts® in Frankfurt, often in-

iT#

w
vited most interesting psople to meet,me - newspaper men, the district attorney

b THER
of Frankfurt, professors of the University of Marburg and many mere importent

iy i R Breuning, S.J.
I remained two deys in Maria Laach, the old Benedictine monastery, whers I
discussed the most interesting problems with the venerable Abbas Ildefons Herr-
wegen and with the prior and monks. The number of workers and young people with

; whsS CoNnsSjbEPArBLE,
vhom I talked in plants, streets and at every opportunity at.



8ec, 2, Some Basic Fects Necessery For The Underetanding of Problems in
Germany.

The reader of any report on Germany of todasy should keep in mind certain

factst

1. Actunl Figures of Residents of Germanys

Germany as of 1937 (before the beginning of the period of conquest)

PETERM I upt 10w

had 71,2 million inhabitants. The finding of the actual war losses is & very
important pre-condition of any economic discugsion, There are very substantial
differences between official information, published by Russian sources (which
went as high es 12 million) end private publications, The most well-founded
answer to my questions on this point was glven by Dr, Buergdorfer, president of
the Bavarian Statisticel Office. He glves the official Bavarian figure as
200,000 goldiers kﬂled,' to which figure however, 100,000 unreported goldiers
are to be added.Fn. The Bavarian population is about 10% of the entire German

TW"‘ MDVISED BYEYPERTS THAT A:EFEH i
population. Bavarian troops were distributed over the entire German army, theme~

wﬁ%::: Qt;:::atimation is :3;:;11:‘;‘2%: Ehgt the figure of 2 million 1s correct, to
which about 1 million missing soldfere are to be added. In regard to the air
war losses, the same statistician reports that Bavaria — in spite of the com~
plete destruction of ?hnxrsburg and other clties — lost 21’200 people, In this
regard Baveria is not typical since the city of Pforzheim lost about 24,000
people in one air attack, However, the Bavarian figure is a warning against
exaggeration of air war losses. It is certain that the figure of air war losses
does not exceed 1,000,000 persons. That would msan that Cermsny lost all in all,
3,000,000 people during the war, to which a certain percentage of the 1,000,000
missing are to be added. The surviving Germans will find within their borderlines



1.7 million people from Danzlg and Poland, 2.5 million from Czechoslovakia,
800,000 from Hungery, Austria and other Eastern countries, After deduction of
the proper number of people killed in the war Germany should have about 72.3
million inhsbitanio who live in a territory (after cession of the Eastern part)
wnere 52 million pasople lived before. (B A 9{'? ceinf }‘-f wntal),

The process of migration can be felt very much in our zone. Bavaris, which
had 73 million inhabitants, had 83 million at the end of hostilities end expects
to have 104 by the end of this winter.

2, Feading and Housing of Germans,
In the American zone Military Government ordered the distribution of

Fa,
the following rations to consumers:

Bread 9,000 grams / peried (28 daysg
Meat 800 grams / period 228 days
Fata 400 grams / period (28 dajsg
Cheese 125 grams / period (28 days
Curds- 125 grams / period €28 daysg
Potatoes 12,000 grams / period (28 days
Skim Milk /8 liter day

Thig ration was supposed to give 1550 calories daily. On the basls
of this ration, distributed to a population of 15,3 million, there will be the
following deficita before the next harvést, provided the next hervest is avell~
able on Auvguet 1, 1946:

(1) Bread Grains (Rye, wheat, barley)

Gross Hessen 65,000 tons
Bavarie e 0
furttemberg 76,000
Baden 79,000 "

Total 220,000 "

fn., The following figures have been submitted to HMilitary Government by the
Conference of Germean Governmental Agencies in our some on Oct. 13, 1945,



(2)

(3)

(4)

(5)

(6)

Beat,

Gross Hessen
Wurttemberg
Baden
Bavaria
Defielt Total

Fats (Butter, oil, margarine)

Gross Hesasen
Bavaria
Baden
Wurttemberg
Deficit Total

Cheege

- 6,000 tons (15% slaughter rate)
- 6,000 ® n ) n
- 7,000 ™ u o n

a

f

+10,000 14% R 1o

Bavaria is the main cheese producing area and cheese production is only
sufficient to distribute 62,6 grams of cheese per person per day, An
increase of 125 grams per period can only be maintained temporarily,

Curds.

Bacause of the general situation of the food supply, the distributicn
of 125 grams of whits cheese per period cannot be effected,

Sugar.

Estimated production
Distribution to children up to
6 yeare of age
To all other cansumers
(1.5 kg/peracn)
For jams and other uses

40,000 tons
10,000 tons

21,000 tons
95000 tons

According to ghe best available information under the present stocks avail-

able in the U.S. zone only 949 calories per dsy could be given to every congumere

Therefore everything depends on the scope of import to our some,

This situation could be improved to a certain extent if the trade between the

American, British and French sonee could be eesed (compare Chepter on Inter-Zone

and Foreign Trade),

w1l 3 e

el manad ¥ oY o | ¢ (PR FX R

It could be further improved if stocks of the Russian sone



of lack of farm implements removed by the Russians from their sone, The definite
loss of the Eastern territories ceded to Poland will be felt more ag time goes
on. This territory supplied Germeny in 1937 with 15% of her wheat, 30% of

her rye, 25% of her barley, 28% of potatoes and 21% of sugar beets,

In regard to housing, the informatlom is much more scarce%'ﬂowever, it can
be said that the congervative expsrts consider half of the living space in
oities larger than 20,000 people, as destroyed. The rest is seriously affected
by lack of gless and windows, which shortages result from the coal deficlency,

4 typical case is the experience of the Catholid Hospital (Theresean Hospital

in Mannheim) where in September the sisters had to go through standing water
vhich had rained in, to reach their patients, and the Military Gevernment Detach-
ment eould not help, in splte of most strenuous efforts to do so. Under the
pregent directivee this kind of repair work is the only relief Military Govern—
ment can give, since any kind of reconstruction or rehabilitation is prohibited.

For the time being the most seriocus agpect of the present houeing condi-
tions is the lack of coel available for any heating purposes. The chance to
use wood is very limited,

3. Industrial and Working Conditions,

In our zone ectual industrial work could only be teken up to a very
limited extent. The only reason for this faect is the lack of coal, The production
of the principal coal supply sources of western Germany, the Ruhr, in peace time
amounted to 380,000 to 400,000 tons weekly, At present the preductien reaches

ANT I i PATE TTHis WILLBE jJNeBEASEDDY
175,000 tons weekly, It is expecd -.-r-. .- . abot;t 10,000

tone weekly. In the Saer the production smounts to 11,600 tons compared with



6,000,000 tons; however the coal camnot be transported because of lack of trans-
portation equipment and because of the shipping difficulties on the Rhine (des—
truction of bridges which block the waterways).

The lack of coal itself is one cause interfering with reestablishment of

tranaportaticn.
The lack of industrial activity did not bring about very far-;reaching un-—
employment, since during the last sumer every availeble person was necessary to

#harvest the crops. During the fall and early winter every available hand had to

3 INFLAT lo NP

4

r@;ﬂ% rned during the war. On the basis of the Aexperiences o
wo - ok
the last post—war period they are convinced that this money will be 1\':s1;,pr
THIs REaseN '
feme they prefer to spend it now. Many of them have not returned to work. Even

l,\‘ help te build up emergeny quarters for the people to live in, The people have

the rule that ration cards shall only be given to people who work did not succeed
since meny people ere living with farmers and are fed there.

4e Currency and Finanoe,

At the end of hostilities the German Reichsbank had issued 60 billion
marks compared with 10 billion at the beginning of the wur. The debts of the
Reich ag of the date of the end of hostilitles, amownted to 700 billion marks.
The entire German national property at the beginning of the war was estimated
at 400 billion marksy at present, considering the destruction but not the removel
of industries from the Russian zone, it does not exceed 200 billdon marks, That
means that every Germsn has lost at least three-fourths of his property.

It ia not known how much money has been issued by the Allied governments,

BowEYer —~s-very-deplovable condition of-bleck-merkets developed—frem—tire—fect . _



Railrpad transportation is coming under way very slowly. There is no rafl.
road transportstion between the Russian ang the wegtern 2one. Between the Prench
and British %0nen interruptions of many houprg ire commonplace,

Fuel for travelling Purposes ig very rare,

6. Schools,

ave been opened operate only for one or two hours g day. The raason
ORMBLE _

=B is the difficulty of finding teachers who neet al] requirementg

£ication ™iles, In the purely Catholie part of



operate only as administrative agencies preparing future plang,
7. Newspapers snd Public Information,
Adult education, publicetion of magazines, etc., is in 8 most deglorablel

state, The only source of information is the radio end the newspaper licensed for
one district, No exchange of newspapers between distri,e%s takes place, w“.ltt, is
sufficient to refer to the faet that even the high?ét German officlals have ‘never
heard of the contents of the Potedam declaration, to show the Vefficiency" of

the present information sarvi} '



I am very much indebted to all the people under whom and with whom I
worked in Germeny - Frederick Deveresux, Deputy Ohief, Economic Branchj
Colonel Boyd, Chief of Industry Pivisionj Mr, Hogzlund, Deputy Cheif of In-
dustry Division; Lt. Col. Gottlieb and-Major Bugeme Clay, Specisl Advisors
to the Chief of Economic Branch, end to my aseistant, Captain Kermit Myers.



PREFACE.

Henry Morgantheau is right: "Germany is our problem.” As victors it is
our privilege to determine the future of the venquished. As members of the
Allied Control Council we exercise a part of sovereignty in Germesny. By es-
tabliehing_a Military Government in our gsone we assumed raqun_aibiliv for
the courge of Germany. Even if we would want to get rid of our liabilities
once assumed, we could not. The spirit in which the actual work in Germeny
is done 4is best stated by the following words of the Commander in Chief of

B

the British. sone, Field Marshal B, L. Montgomery, addressed to his Eilitery

L} is, ;
Govem%t officerss

“‘"For five months we have been elearing the ground, and the
:l‘.ask of sweeping clemn is ptill proveeding, Az we approach its com-
)lotion we shall be entering, in concert with our Allles, the second
utage, the stage of reconstruction. Much of the responpibility for
g'uidi.ng and gupervising this reconstruction rests with you. The de-
feateé enemy mst be made to put his house in order. He muat leacrn
t.o'feed Kimgelf, Also he must be made to pay for the wer vhich wap
e 1 ni%king. At present he camnot sustain himself, far less repsy
~wha‘£%he owes. First he must be raised to his feet, and then made to
,uvk m puch & way that he will not omly be able to liquidate his
‘debts but finally find his own sslvation, We shall try to be wise
conquerors. As we were strong in battle so we shsll be Just in peace.

You are here in Germany to help with the adminisétration end re-
constrnotion of the most ravaged country the world has lmown. On you
will depend the shape of the future Germany." ##
This paper reports personal experiences and impressions. It may m
well be that most of the section chiefs of the Induetry Division, Economic _
Branch of Militsry Government with whom I worked have gimilaer experiences and '_f"

impressions. However I alone am responsible for this report.
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CHAPTER I,

Sec. 1. Scope of lly Observations.

1. Deseription of Assignment. On July 28, 1945 the War Departaent,

0ffice of Chief of Ordnance, with the consent of the Department of Justice,
Antitrust Division, geve me the order to leave Washington for Paris. 'I left
by plene on August 2nd snd arrived in Paris on August 3rd where I reported
the next day to Headquarters Theater Service Forces, European Theater, Office
of the Theater Chief of Ordnance.

This office, (part of G-4) was entmaﬁjéd production control in Ger-

many in a limited field of industry (for in; , machine tools, automotive,

optical and fertiliser (phosphate) industriﬂ;'é I wag assigned to the Chelf

of the 0ffice, Colonsl D, Martin, The oppo‘_i? E: 7: was given to me to study all
;

memoranda and files compiled since April 29 the day of the establishment

of production control. The first two probl: gned to me were the prepara-

§. the entire G~4 Production
N O PRo o LCTION S o/n'(el ol

patents of firms situated

FoR

tion of a memorandum #» Colonel Boyd, ini ArCR @

on THE EFFEST oF THE PoTs £A N PESAR AT
Control,, and the examination of {he e e
in the Russian szone om- fl&ustripl activities in our zone.

On August 16th I was sppointed "Germsn Agency Officer® of G-4 Production

Control, in Hoechst (Frankfurt). The section of which I was chief was responsible
for de-Hagification of industry end the functioning of German governmental and

private agencies in the fields of industry.

Fn, The exact description of the responeibility is contained in Administrative
Memorandum No. 1 af Industry Branch dated August 24, 1945, p. 7, ef=which-

reade—ap—fellouss



The merger between G—4 Production Control and G-5 Military Government,
Industry Branch, which took place on August 20th, had no influence on the scope

of my responsibility.

The urgent need for coordination of control of mduatry, trade and commerce,

food and agriculture and general economics —%e the offiears in the re-

B i

lated agencies, Colonel Gottlieb and Major Eugene ‘Qliay, desding—with-sinilar

to_the azme breanch. On the basis of this aoordint;tion the two mentioned officers
took over some of my responsibilities, while problems of import and export, com-
bines, patents and trademarks, were assigned to my sectlon, Thersfore when in
the beginning of October the industry, economic, food and agriculture and trade
and commerce divisions were merged in the Economic Branch under General Draper
and PFrederick Deveresux, my actual apsignment remained unchanged,

2. Local Scope of Obgervetion., The problem of Geﬁnan agencles re-
quired trips to the entire U,S, sone (;@:_r_t_t_ggb_e_rg, especially Stuttgart; Bavar_ia,
especially Augsburg, ¥unich, Regemsburg, Nurmberg, Fuerth, Wuersburg; Baden, es-
pecially Heidelberg, Mannheim, Karlsruhe; Hessen, especially Darmstadt, Frank-
furt, Wiesbaden,

The continuously progressing merger between ¥ilitary Government in the U.S.
gone (USFET) and U.S. Group Control in Berlin made!,fx;receasary that I vgt to
Berlin andw close contact with our office there, Every weekend was devoted
to a study of conditions in other sones; FPrench zone (Coblens, Andernach);}
British sone (Goslar snd Osterede). All trips including those to Paris and

Frankfurt were made in cars, almost alweys in jJeeps. That gave me an opportunity



Berlin in the Russian zZone, _

3. The Human Scope of Obgervation. My work brought me in. continuous
contact with the present public offlcials of South Germany, leading industrialists
(managers of the Metallgesellschaft (Petersen and Euler); Brown-Boveri Co. (Schnetsz-
ler and Rechel); Siemens (Dr. von Siemens); Henkel (Dr. Petersen); Giulini (Dr.
Giulini); Jahr, Philip Frank end Kiehl of Deutsche Bank, Veit of Hardy, Berlin);
lawyers (Geiler, Zutt, Anders of Baden, Augrecht of W'&rttemberg); Hanagers of
Chembers of Commerce (Hilbert of Frankfurt, Vogel of Augsburg, Kloepfer of Munich,
etc); leaders of labor (Minister Rosshaupter of Munich, Stetter of Stuttgart and
Binder of Wiesbaden)j professors (Boehm and Alfred Weber)).

Most Germans who for one or the other reason came to headquarters - solen—
tists of highest reputation on the one side and young boys looking for the proper
place to surrender n;egéages on the other (and every type between these two
groups) were sent to me for consultation. Among them were Nazig, Communists and
those of any other political affiliastion. I met many old friends, Some of them
were real heroes of the anti-Hitler fight.

Finally, I used the time after office hours to keep contact with the Catholic
group. Pater Klein 8.J. of the Jesuit church "Im Truts® in Frankfurt, often in-

wiT#

vited most interesting psople to meet,me — newspasper men, the district attorney

0 THER
of Frankfurt, professors of the University of Marburg and many mere important

?engs,oﬁong them Eﬁi;: %{Eéll Breuning, S.J.
I remalned two days in Maria Laach, the old Bemedictine monastery, where 1
discussed the most interesting problems with the venerable Abbas Ildefons Herr-
wogen and with the prior and monks., The number of workers end young people with

. AS CovsSjpefpn LE,
vhom I talked in plants, streets and at every opporhmitr%ﬂreat.



Sec, 2, Some Basie Facts Necessery For The Understanding of Problems in
Germany.

The reader of any report on Germany of today should keep in mind certain

facts:

1., Actual Figures of Resldents of Germany:

Germany as of 1937 (before the beginning of the period of conquest)

PaerTeamiust iow

had 71,2 million inhabitents. The finding of the actual war losses is a very
important pre-condition of any economic discussion, There are very substantial
differences between official information, published by Russian sources (which
went as high as 12 million) end privete publications., The most well-founded
answer to my questions on this point was glven by Dr. Buergdorfer, president of
the Bavarien Statistical Office. He gives the official Bavarian figure as
200,000 soldiers killed, to which figure however, 100,000 unreported soldiers

Fn.
are to be added. The Bavarian population is about 10% of the entire German

Twhs *DVISED BYEYPERTS THAT Aoc "
population, Bavarian troope were distributed over the entire Germsn army, theme- :

whereFoRE CONST PERE B
fore the estimation is Ajustiﬂgﬂds Lt!gat the figure of 2 million is correct, to
which about 1 million missing soldiers are to be added. In regard to the eir
war loasea, the same statlsticien reports that Bavaria — in spite of the com~
plete destruction of W;rzburg and other cities — lost 21,200 people, In this
regard Baveria is not typical since the oity of Pforzheim lost about 24,000
people in one alr attack, However, the Bavarisn figure is a warning against
exaggeration of alr war losses, It is certain that the figure of air war losses
does not exceed 1,000,000 persons. That would mean that Cermany lost all in all,
3,000,000 people during the war, to whig‘?_ a certain percentage of the 1,800,000

miesing are to be added. The purviving Germans will find within thelr borderlines



1,7 million people from Danzig end Poland, 2.5 million from Czechoslovakia,
800,000 from Hungery, Austria and other Eastern countries, After deduction of
the proper number of people killed in the war Germany should have about 72,3
million inhabitanis who live in a territory (after cession of the Eastern ‘part)
waere 52 million people lived befora. ( Bti-h 9';:_:},4-(-4; ¢ }""j“ weat),

The process of migration can be felt very much in our zone, Bavaria, which
had 7% million inhabitants, had 83 million at the end of hostilities and expects
to have 10} by the end of this winter.

2, Feading and Housing of Germans,

In the American zone Military Government ordered the distribution of

Fn,
the following rations to consumers:
Bread 9,000 grams / perlod (28 days;
Meat 800 grams / pericd (28 days
Fats 400 grams / period (28 days;
Cheege 125 grams / period (28 days
Curds 125 grams / period §28 davs;
Potatoes 12,000 grams / period (28 days
Skim Milk 1/8 liter day
Fn,

This ration was supposed to glve 1550 calories daily., On the dbasis
of thig ration, distributed to a population of 15.3 million, there will be the
following deficits before the next harvest, provided the next harvest is availe
able on Auguet 1, 19463

(1) Bread Grains (Rye, uheat, barley)

Gross Hessen 65,000 tons
Bavaria —_— "
Wurttemberg 76,000 "
Baden 79,000 *

]

Total 220,000

Fn, The following figures have been submitted to Military Government by the
Conference of German Governmental Agencies in our sone on Oct. 13, 1945,



(2)

(3)

(4)

(5)

(6)

Heat,

Gross Hessen
VYurttemberg
Baden
Bavaria
Deficit Total

Fats (Butter, oil, margarine)

Gross Hegsen
Bavaria
Baden
Wurttemberg
Deficit Total

Cheege

- 6,000 tons (15% slaughter rate)
- 6,000 ® n u 0
- 7,000 ] ) o (]

a8

n

+10,000 143 e »

-2,200 tons
!
I, .

Bavaria is the main cheese producing area and cheese preduction is only
sufficient to distribute 62,6 grams of cheese per person per day, An
increase of 125 grams per perilod can only be maintained temporarily,

Curds.

Bacause of the general situation of the food supply, the distribution
of 125 grams of white cheese per period cannot be effectsd,

Suggr .

Estimated production
Bistribution to children up to
6 yeare of age
To all other congumers
(1.5 kg/person)
For jams and other uses

40,000 tons
10,000 tons

21,000 tons
9,000 tons

According to §he best available information under the present stocks svaile

able in the U.S. zone only 949 celories per dsy could be given to every consgumer,

Therefore everything depends on the scope of import to our sone,

This situation could be improved to a certain extent if the trade between the

American, British and French sones could be essed (compare Chapter on Inter-Zone

and Foreign Trade). It could be further improved if stocks of the Bussian sone

w1 Ad he mada owadlahl Bawmneene 4t 2



of lack of farm implements removed by the Russians from 'their sene, The &efinite
loes of the Eastern territories ceded to Poland will.be felt more as time goes
on. This territory supplied Germany in 1937 with 15% of her wheat, 30% of

her rye, 25% of her barley, 28% of potatoes and 21% of sugar beets,

In regard to housing, the information is much more scarce;{'ﬂowever, it can
be said that the congervative experts consider half of the living space in
cities larger than 20,000 people, as destroyed, The rest is seriously affected
by lack of glass snd windows, which shortages result from the coal deficlencys
4 typical case is the experience of the Catholid Hospital (Theresean Hospital
in Mennheim) where in September the sisters had to go through standing weter
vhich hed rained in, to reach their patients, and the Military Government Detach-
ment could net help, in spite of most strenuous efforts to do so, Under the
present directivee this kind of repair work is the only relief Military Govern-
ment can give, since any kind of reconstruction or rehabilitation 1s prohibited.

For the time being the most serious aspect of the present housing condi-

tions is the lack of coel available for any heating purposes. The chance to

use wood is very limited, p

amounted to 380,000 to 400,000 tons weekly. At ipE
ANTIciPATE e

175,000 tons weekly, It is SNt

tons weekly. In the Saar the production amountsito’

mee-¥¥ sbout 10,
2

0! tons compared with

Ea N rEiehy



d

6,000,000 tons; howsver the coal cannot be transported because of lack of trang-
portation equipment and because of the shipping difficulties on the Rhine (des—
truction of bridges which block the watsrways).

The lack of coal itself is one cause interfering with reestablishment of
transportation.

The lack of industrial astivity did not bring about very far;reaching un--
employment, since during the last summer every available person was necessary to

harvest the crops. During the fall snd early winter every avallable hand had to

INFLAT lonA R

&7
relgjzgg;&%l ed during the war. On the basis of the  experiences o

wo 1= ok
the last post-war period they are convinced that this money will be lost, where-

help to build up emergency quarters for the people to live in., The people have
gam

THi's REAxSeN

feme they prefer to spend it now, Many of them have not returned to work. Ewven
the rule that ration cards shall only be given to pecple who work did not succeed
since many people are living with farmers and are fed there.

4e Currency and Finance.

At the end of hostilities the German Reichsbank had issued 60 billion
marks compared with 10 billion at the beginning of the wur, The debits of the
Reich ag of the date of the end of hostilities, amounted to 700 billion marks.
The entire Germen national property at the beginning of the war was estimated
at 400 billion marks; st present, considering the destruction but not the removal
of industries from the Russian zone, it does not exceed 200 billion marks. That
meang that every Germsn has lost at least three~fourths of his pi'operty.

It ia not known how much money has been issued by the Allied governments,
HoweWor —s-verv-deslerable candition of-bimele-merkets deweloped-frem—theTfact



Railroad transportation is coming under vay very slowly, There 1s no rail.

road tr&nsport&tion betwaen the Russian ang the wastern 2one. Between the French

ted with it,

The Univeraity of Heidalbeng is
L}



operate only as administrative agencles prepa:ff;!.fgi' “future plans,

7. HKewspapers snd Publie Infomatioii:s;:;

one district, No exchange of newspapars betwesn

heard of the contents of the Potadam deelaratio _to show the 'efficiancy" of

the present infornation servic?r



I sm very much indebted to all the people under whom and with whom I
worked in Germeny  Frederick Devereaux, Deputy Chief, Economic Branchj
Colonel Boyd, Chief of m%nduatry Divisiony Mr. Hoglund, Deputy Cheif of In-
dustry Division; Lt. Col. Go:ttlieb and Major Eugene Clay, Specisl Advisors
to the Chief of Economic Branch, end to uy aseistant, Captain Kermit Myers.



