
PREFACE.

Henry Morgantheau is rights “Germany i our problem.” Aa victors it is

our privilege to determine the future of the ‘vanquished. As members of the

Allied Control Coujj1 we exercise a part of sovereignty in Germany. By es

tablishing a Military Government in our zone we assumed reeponsibili for

the course of Germany. Even if we would want to get rid of our liabilities

once assumed, we could not. The spirit in which the actual work in Germany

is done is best stated by the foilowinr words of the Commander in Chief of

the British zone, Yield Marshal B. L. Montgomery, addressed to hi Militiry

Government officers:

**“For five months we have been clearing the ground, and the
task of sweeping clean is tiU proceeding. hs we appro2ch its com
pletion we shall be enterin, in concert with our Allies, the second
stage, the stage of reconstruction. Much of the responsibilIty for
guiding and supervising this reconstruotion rests with you. The de
feated enemy must be made to put his house in order, He must le.rri
to feed himself, Also he must be made to pay for the war which was
of his making. At present he cannot sustain himself, far less repay
what he owes. First he must be raised to his feet, and then made to
work in such a way that he will not only be able to liquidate his
debts but finally find his own salvation. e shall try to be vise
conquerors. As we were strong in battle so we shall be ju t in pamee.

You are here in Germany to help with the administration and re—
construction of the most ravaged country the world has known. On you
will depend the of the future Germany.” **

This paper reports personal experiences and impressions. It may

well be that most of the section chiefs of the Industry Division, Economic

Branch of Military Govevrunent with whom I worked have similar experiences end

impressions, However I alone em responsible for this reoort.
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CHAPTER I.

Sec. 1. Scope of My Observations.

1. Description of Assignment. On July 28, 1965 the War Department,

Office of Chief of Ordnance, with the consent of the Department of Justice,

Antitrust Division, gave me the order to leave Washington for Paris, I left

by plane on August 2nd and arrived in Paris on August 3rd where I reported

the next day to Headquarters Theater Service Forces, European Theater, Office

of the Theater Chief of Ordnenoe.

This offioe, (part of G4) was entrusted with production control in Ger

many in a limited field of’ industry (for instance, machine tools, automotive,

optical and fertilIzer (phosphate) industries). I was assigned to the Oheif

of the Office, Colonel D. Martin. The opportunity was given to me to study all

memoranda and files compiled since April 29, 1945, the day of the establishment

of production control. The first two problems assigned to me were the prepare—

Fr’

tion of a memorandum - Colonel Boyd,, in the entire G—4 Production

oL .EfFE rtt PoTSp DfrP1 /‘ o PR ‘ O/7 O L.

Gontrol,4and the examination patents of firms situated

in the Russian zone on industrial ctivities in our zone.

On August 16th I was appointed German Agency Officers of G—4 Production

Control, in Hoechst (Frankfurt). The seotion of which I was chief was responsible

for do—N azification of industry and the functioning of German governmental and
Fn.

private agencies in the fields of industry.

In, The exact description of the responsibility is contained in Administrntive

Memorandum No. 1 of’ Industry Branch dated August 24, 1945, p. 7,emW-

reedwsUows:



The merger between G4 Production Control and G—5 Military Government,

Industry Branch, which took place on August 20th, had no influence on the scope

of my- reoponsibility-.

The urgent need for coordination of control of industry, trade end commerce,

6 1(.4 hi t t r- j (
food and agriculture ond geaersJ.. economics cuggocted—te the offiears in the re—

cwJt
lated agencies, Colonel Gottlieb and Major Eugene (hay, de&ftg—w±-h---ainilar

prpb1es, s wall-me--to a iro e eanttier a tt-w- aZonged

On the basis of this coordination the two mentioned officera

took over some of my responsibilities, while problems of import and export, corn—

bine, patents and trademarks, were assigned to my section. Therefore when in

the beginning of October the industry, economic1 food and agriculture and trade

and commerce divisions were morged in the Economic Branch under General Draper

and Frederick Devereaux, my actual assignment remained unchanged.

2. Local Scope of Observation. The problem of German agencies re

quired trics to the entire U.S. zone (Wrttemberg, especially Stuttgart; Bavaria,

especially Augsburg, Munich, flegensburg, Nurmberg, Fuerth, tuersburg; Baden, es

pecially Heidelberg, M.nnheim, Karleruhe; Hessen, especially Darmstadt, Frank

furt, Wiesbaden.

The contizuioualy progressing merger between Military Government in the U.S.
1 1_u

zone (USFET) and U.S. Group Control in Berlin madeneceaary that I Wem-t to

Berlin and ke close contact with our office there. Every weekend was devoted

to a atudy of conditions iii other zones; French zone (Coblenz, Andernach);

Brjtjch zone (Goslar end Osterode). All trips including those to Paris and

Frankfurt were made in cars, almost always in jeeps. That gave me an opportunity



Barlin in the tuosian zone. -

3. The Human copo of Obs_rvation. My work brought me in continuous

contact with the present public officials of South Germany, loading industrialista

(managers of the Metaligecelisohaft (Petersen and Euler) j Brown—Boveri Co. (Schnetz—

icr and Reehel); Siemens (Dr. von Siemens); Henkol (Dr. Pet.irsen); Giulini (Dr.

Giulini); Jahr, Philip Frank and Kiehi of L)eutscho Bank, Veit of’ Hardy, Berlin);

lawyers (Geiler, Zutt, Anders of F3aden, Augrecht of rttemberg); Managers of

Chambers of Commerce (Hilbert of Frankfurt, Vogel of Augsburg, Kloepfer of Munich,

ete); lenders of labor (Minister Roeshaupter of Munich, Stetter of Stuttgart and

Binder of Wiesbaden); professors (Boehm and Llfred eber)).

Moat Germans who for one or the othsr reason came to headquarters — scien

tists of highest reputation on the one side and young boys looking for the proper
. ;‘-..

place to surrender messages on the other (and every type between these two

grouDs) were sent to me for consultation. Among them were Nazip, Communists and

those of any other political affiliation. I met many old friends. Some of them

were real heroes of the anti—Hitler fight.

Finally, I used the time after office hours to keep contact with the Catholic

group. Pater Klein SJ. of the Jesuit church Im Trutz5 in Frankfurt, often in—
,4JfTi”

vited most interesting people to meet1me — newspaper men, the district attorney
O -r i#

of Frankfurt, professors of the University of Marburg end many m&re important

men, among them -ter Nell Breuning, S.J.

I remained two days in Maria Laach, the old Benedictine monastery, where I

discussed the most interesting problems with the venerable Abbae Ildefons Herr—

wegen and with the 9rior and monks. The number of norkers and young people with

awriekeL1
‘vhom I talked in plants, streets and at every opportunity..4=ery’reat.



Sec. 2. Some Basic Facts Necessary For The Understanding of Problens in
Germany.

The reader of any report on Germany of today should keep in mind certain

facts

1. Actual Figures of Reident of Germany:

Germany as of 1937 (before the beginning of the period of co:u.st)
itgc&

had 71.2 million inhabitants. The f1ding of the aotual war losses is a very
/

important pre_conrlitiog of any economic discusioa. There are very substantial

differences between official information, published by Russian sources (which

went as high as 12 million) and private publications. The most well—founded

answer to my questions on this point was given by Dr. Buorgdorfer, president of

the Bavarian Statistical Office. He gives the official Bavarian figure as

200,000 soldiers killed, to which figure however, 100,000 unreported soldiers
Fn.

are to be added. The Bavarian population is about 10% of the entire German

population. Bavarian troops were distributed over the entire German army, there—
heaFt U-

gore the estimation iSAjuCtified that the figure of 2 niilion is correct, to

which about 1 million niissiwz soldiers are to be added. In regard to the air

ear losses, the same statistician reports that Bavaria — in spite of the corn-.
H

plete deatruet,ion of Wurzburg and other cities — lost 21,200 people. In this

regard Bavaria is not typical since the city of Pforzheim lost about 24,000

people in one air attack. However, the Bavarian figure is a warming against

exaggeration of air war losses. It is certain that the figure of air war losses

does not exceed 1,000,000 persons. That would mean that Germany lost all in ails

3,000,000 people during the war, to which a certain percentage of the 1,000,000

missing are to be added. The surviving Germans will find within their borderlines



the distribution of

1.7 million people from Danzig and Poland, 2.5 million from Czechoelovakia,

800,000 from Hung.ry, Iustra and other Eastern countriez. After deduction of

the proper auier of copie killed in the ar Germany thou1d have about 72.3

million inhabtitc ho live in a territory (after cession of the Eastern part)

where 52 million psple .Lived before. (/&JJc. --—e
The procesa of rnigrtion can be fe2.t very much in our zor. Bavaria, which

had 7 million inhabitants, had S. million at the end of hostilities and expects

to have 1O by the end of this winter.

2. Feeding and Rousing of Germans,

In the American zone Military Government ordered
‘U.

the following rations to conswners:

Bread 9,030 grma / period (2$ day3)
Meat 800 grams / period (28 days)
Fats 400 grains / period (2 dais)
Cheese 125 grams / period (28 days)
Curds 125 graas / period (28 daye)
Potatoes 12,000 gres / period (28 days)
Skim Milk i/S liter day

Fe.
This ration was auppored to give 1550 calories daIly. On the basis

of this ration, diutributed to a population of 15.3 million, there will be the

following deficits before the next harvest, provided the next harvest is avail

able on August 1, 1946:

(1) Bread Grains (Rye, sheat, barley)

Gross fleeson 65,000 tons
Bavaria — “

‘urttemberg 76,030 “

Baden 79,000 “

Total 220,000

‘U. The following figures have been submitted to Military Government by the
Conference of German Governmental Agencies in our zone on Oct. 13, 1945.



(2)

Gross Ileasea — 6,000 tons (15% slaughter rate)
Wurttemberg — 6,000 “
baden — 7,000 H C II

Bavaria ‘nO.000 l1$
Deficit Total — 9,000 ‘

(3) , (Butter, oil, margarine)

Groca ilesaen
Bavaria
Be4en —2,200 tone
Wurttemberg 4b9 “

Deficit Total —1,711 “

(4) Cheese

Bavaria is the main cheese producing area and cheese production is only
sufficient to distribute 62.6 grams of cheese per person per day, An
increase of 125 grams per p8riod can only be maintained teinporarU.

(5) Curds.

because of the general situation of the food supply, the distributn
of 125 grams of white cheese per period cannot be effected.

(6) Sugar.

Estimated production 40,000 tons
Distribution to children up to

6 years of age 10,000 tons
To all other consumers

(1.5 kg/p.srson) 21,000 tons
For jams and other uses 9,000 tons

According to Lhe best available information under the present stocka avail

able in the u.s. zone only 949 calories per day could be given to every- consumer.

Therefore everything depends on the, scope of import to our zone.

This situation could be improved to a certain extent if the trade between the

Americon, British and French zones could be eased (compare Chapter on Intex’-Zone

and Foreign Trade). It could be iurthr improved if stocks of the Russian zone

iran1 A )‘i,.. ...,....3 — ia — iv — — a , . * - , . -
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1 /
of lack of farm implements removed by the Russians from their zon The definite

lose of the Eastern territories ceded to Poland wiil be felt more as time goem

on. This territory aupplied Germany in 1937 with 15% of her wheat, 30% of

har rye, 25% of her barley, 28% of potatoes and 21% of sugar beets.

In regard to housing, the information is much more scarce. However, it can

be said that the conservative experts consider halt of the living space in

oitiea larger then 20,000 people, as destroyed. The roat ia seriously affected

by lack of glass and windows, ahicb shortages result from the coal deficiency.

A typical ease is the experience of the Catholid Hospital (Theresean Hospital

in Meanhein) there in September the sisters had to go through standing water

which had rained in, to reach their patienta, and the Military Government Detach

ment could not help, in spite of moat strenuous efforts to do so. Under the

present direetivec this kind of repair work is the n1y relief MIlitary Govern

ment can give, since any kind of reconstruction or rehabilitation is prohibited.

For the time being the most. serious aspect of the present housing condi

tions is the lack of coal available for any heating purposes. The chance to

use wood is very limited.

3. Industrial and Working Conditiøn.

In our zone actual iwiutria1 work could only be taken up to a very

limited extent. The only reason for thie fact is the lack of coal. The production

of the r’rincipal coal supply sources of western Germany, the Rhr, in peace time

amounted to 380,000 to 400,000 tons veekly. At present the production reaches

175,000 tons weekly. It is

____

- *‘ &b&it 10,000

tons weekly. In the Samr the production amounts to 11,600 tons compared with



6,000,000 tons; however the coal cannot be transported because of lack of trans.

portation eouipment and because of the shipping difficulties on the Rhine (des

truction of bridges which block the waterways).

The lack of coal itself is one cause interfering with reestablishment of

tranamortation,

The lack of industrial aotivity did not bring about very far—reaching im—

employment, since during the last summer every available person was necessary to

harvest the crops. During the fail and early winter every available hand had to

help to build up emergency quarters for the people to live in. The people have
v 7frFL 47 IC w P /

f relatively &raemey araed during the war. On the basis of the,,experiences of

the last coat-.war period they are convinced that this money will be 1ot, we—
-r7,L,’ ccI%I
e they prefer to spend it now. Many of’ them have not returned to work. Even

the rule that ration cards shall only be given to eop1€ who work did not succeed

since many people are living with farmers and are fed there.

4. Currency end Finance.

At the end of hostilities the German Reichsbank had issued 60 billion

marks compared with 10 billion at the beginning of the ‘war. The debts o( the

Reich as t,)f the date of the nd of hostilities, amounted to 700 billion marks,

The entire German national property at the beginning of the war was estimated

at 400 billion marks; at üroerit, considering the destruction but not the removal

of industries from the Russian hones it does not exceed 200 billion marks. That

means that every German has lost at least three—fourths of his property.

It is not iuiowri how much money has bean issued by the Allied governments.

con1+4nn,, of’-eek-ct&.dmxal.4-4rem—thwfaet. —



77
Russians have issued very substantia]. amounts of marks end distributed them to
their roldiers. They purchase watches and rings from our soldiers for tremmidoua
prices. These marks are sent to the U.S. Treasury which finally peys the bill.

How much of these marks remc.in an additioa’il German debt remains to be seen. For
.15,

the time being the Grmsn faruer accepts the ,erk. The crice and wage level
-

not seriously ch:ned, however,Ait is to be expected thatt
. Zwtll e different

-

very soon.

5. Communication and TranaportL.tion. The mdl service within our
zone is getting under way very clowly. However, inter—zone oommunication devalop
even slower1

Telephone and tolsgraph service is not aiilable. The
German aenciec, even if wor&ing directly for our interests, are under a very
serious handicep.

Railrcd transportation is coming under way very slowly. There is no rail
road tr otatton between the flusslan and the western acne. Between the French
and ritlsh zones int€erution of nuny hourr arc commnplace.Iuel for travellini purposes is vary rare.

6. Schools.

In our ouc the opening o’ the schools is developing very lówly.
Schools which have been opened operate only for one or wo hours a day. The reason

Lfl7’Lo ApLfor this dr’e et,

rainis the difficulty of finding tencher who eat all rei.uirements
of the de—Nazification rules. In the urely (thlt part of i3avaria the situation
in much better since tb priests take care of the schools and almost none of them
was a ucmber of the Nazi Party cr of any organization iffiliated with it.Universities are crccticslly eli closed. Th University of Heidelberg is

giving some courses in m4’4’”



operate only as administrative agencies preparing future plans.

7. Nows.pers and Public Information.

Adult education, publication of magazines, etc., is in uot deplorable
state. The only source of information is the radio and the nespeper1icezieed for
one district. No exchange of newspapers between districts takes place.It i
sufficient to refer tc. the fact that even the highest German officials have never
heard of the contents of the Poteda declaration, ‘to show the IefficienoyU of
the present in formatIon service.

-



I am very much indebted to all the people under whom and with whew I

worked in Germany Frederick Devereaux, Deputy Chief, Econotijo Dranch

Colonel Boyd, Chief of Industry Division; Mr. Hoglund, Deputy Cheif of In

dustry- Division; Lt. Col. Gottlieb and Major Eugene Clay, Special Advisors

to the Chief of Economic Branch, and to my assistant, Captiin Kermit Myers.

I



PREFACI.

Henry Morgantheau is righti “Germany is our problem.” Aa victors it is

our privilege to determine the future of the vanquished. As members of the

Allied Control Council we exercise a part of eovereignt’ in Gez,nny. By es

tablishing a Military Government in our zone we assumed responsihilir for

the course of Germany. Even if we would want to get rid of our liabilities

once assumed, te could not. The spirit in which the actual work in Germany

is done is best stated by the foflowin-’ words of the Commander in Chief of

the British zone, Field Marshal B. L. Montgomery, addressed to his Militr

Government officers:

**“For five months we have been elsring the ground, and the
task of sweeping clean is still proseeding. Ae we approach its con—
pletion we shall be entering, in concert with our Allies, the second
stage, the stage of reconstruction. Much of the reaponsibilty for
guiding end supervisin’ this reconstructior. rests with you. The de
feated enemy must be made to put his house in order. He must learn
to feed himself. Also he must be made to pay for the war which was
of his making. At pzesent he cannot sustain himself, far less repay
what he owes. First he must be raised to his feet, and then made to
work in such a way that he will not only be able to liquidate his
debts but finally find his own salvation. e shall try to be wise
conquerors. As we were strong in battle so we shall be just in peace.

You are here in Germany to help with the administration end re
construction of the most ravaged country the world has known. On you
will depend the shape of the future Germany.5 **

This paper reports persona]. experiences and impressions. It may

well be that most of the section chiefs of the Industry Division, Economic

Branch of Military Government with whom I worced have similar experiences and

impressions. However I alone em responsible for this report.
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CHAPTER I.

Sec. 1. Scope of My Observations.

1. Description of Assignment. On July 28, 1945 the hr Department,

Office of Chief of Ordnance, with the consent of the Department of Justice,

Antitrust Divicion, gave me the order to leave washington for Paris I left

by plane on August 2nd and arrived in Paris on August 3rd where I reported

the next day- to Headquarters Theater Service Forces, European Theater, Office

of the Theater Chief of Ordnance.

This offioe, (part of G—4) was entrusted with production control in Ger

many in a limited field of industry (for instance, machine tools, automotive,

optical and fertilIzer (phosphate) industries). I was assined to the Cheif

of the Office, Colonel D. Martin. The opportunity was given to me to study all

memoranda and files comniled nince April 29, 1945, the day of the establishment

of ,roductjon control. The first two problems assigned to me were the prepare—

tion of a memorandum Colonel Boyd, in chawgi aL the entire G-4 Production
0HEF1 TnPoTSPNf(,,tyO,V ?9

Contro1,,end the examination ofe patents of firms situated
fr

in the Russian zone on industrisi activities In our zone.

On August 16th I was appointed ‘German Agency Officer of G—4 Production

Control, in Hoechst (Frankfurt). The section of which I was chief was responsible

for de-Nazification of industry- and the functioning of German governmental and
Fn.

private agencies in the fields of industry.

Fn. The exact description of the responsibility is contained in Admniitrt-tive

Memorandum No. 1 f Industry Branch dated August 24, 1945, p. 7,e=m4-
ieedw=awmUozs:



The merger between G4 Production Control and G—5 Military Government,

Industry- Branch, which took place on August 20th, had no influence on the scope

of my responsibility.

The urgent need for coordination of control of industry, trade and commerce
A (i ‘(c( rTh:( a/- -t4
it food and agriculture and genera], economics suggccted—to the officers in the re—

lated agencies, Colonel Gottlieb and Mrjo Eugene Clay, ce—t-th---aamilar

prQb1amaaLeU—as-- to m If coorate wl.tri eEh thr a itw aZonged

te±hmaambzach On the basis of this coordination the two mentioned officers

took over some of my responsibilities, while problems of import and export, oo—

binea, patents and trademarks, were assigned to my section. Therefore when in

the beginning of October the industry, economic1 food and agriculture and trade

and commerce divisions were merged in the Economic Branch under General Draper

and Frederick Devereaux, my actual assignment remained unchanged.

2. Local Scope of Observe.tion. The problem of German agencies re

quired trips to the entire U.S. zone (Wrttember, especially Stuttgart; Bavaria,

especially Augsburg, Munich, Regensburg, Nurmberg, Fuerth, ruerzburg; Baden, es—

peoiaj.ly Heidelberg, Mannheim, Karlaruhe; Hessen, especially Darmstadt, Frank

furt, Wiesbaden.

The continuously progressing merger between Military Government In the U.S.
1—v

zone (USFET) and U.S. Group Control in Berlin made,neceasary that I weat to

Berlin and ke close contact with our office there. Every weekend was devoted

to a study of conditions in other zones; French zone (Coblenz, Andernach);

British zone (Goslar and 0terode). All trips including those to Paris and

Frankfurt were made in cars, almost always in Jeeps. That gave me an opportunity



Berlin in the Russian zone.

3. The Hu!naia cope of Obsrvntion. My work brought me in continuous

contact with the present public officials of South Germany, leading indutrialist

(managers of the Metailia ellachaft (Petersen end Euler); Brown—Boveri Co. (Schnetz—

icr and Rechel); Siemens (Dr. von Siemens); Henkel (Dr. Petersen); Giulini (Dr.

Giulini); Jahr, Philip Frank and Kiehl of L)eutsche Bank, Veit of Hardy, Borlin);

lawyers (Geiler, Zutt, Anders of Baden, Augrecht of Vurttenberg); Managers of

Chembers of Commerce (Hilbert of Frankfurt, Vogel of Augsburg, Kloopfer of Munich,

eta); leaders of labor (Minister Rosaheupter of Munich, Stetter of Stuttgart and

Binder of Wiesbaden); profecsors (Boehm and Alfred Weber)).

Most Germans who for one or the other reason came to headquarters — scien

tists of highest reputation on the one side and young boys iooking for the proper

place to surrender messages on the other (and every trpe between these two

groups) were sent to me for consultation. imong them were Nazis, Communists and

thore of any other political affiliation. I met many old friends. Some of them

were real heroes of the anti—Hitler fight.

Finally, I used the time after office hours to keep contact with the Catholic

group. Peter Klein 5.3. of the Jesuit church HIm Trutz” in Frankfurt, often in—
ij11f

vi ted most interesting people to meet,me — newspaper men, the district attorney

of Frankfurt, professors of the University of Marburg and many e important

sea, among them ter Nell Breuning, S.J.

I remained two days in Maria Laach, the old Benedictine monastery, where I

discussed the moat interesting problems with the venerable Abbas Ildefons Herr—

wegen and with the prior and monks. The number of workers and young people with

whom I talked in plants, streets and at every opportunity -vey-reat.



See. 2. Some Basic Facts Necessary- For The Understanding of Problems in
Germany.

The reader of any report on Germany of today should keep in mind certain

1. Actual FIgures of Residents of Germany:

Germany as of 1937 (before the beginning of the riod of coqust)
Ill

had 71,2 million inhabitants. The fin±ng of the otual war loe is a very

important pre—condition of any economic discussion. There are very substantial

differences between official information, published by Russian sourco (which

went as high as 12 million) and private publications. The most well—founded

answer to my quostions on this point was given by Dr. Buergdorfer, president of

the Bavarian Statiotical Office. He gives the official Bavrien i’ire as

200,000 eo1dier killed, to which figure however, 100,000 unreported soldiers
En.

are to be added. The Bavaritrn population is about 10 of the entir German
.DYE

population. Bavarian troops were distributed over the entire German army. thcro—
heF0t.
ure the estimation i5Ajuetifisd that the figure of 2 niUion is correct, to

94LE
which about J. million missing soldiers are to be added. In regard to the air

war lasea, the same tatistioian reports that Bavaria — in spite of the corn

‘,
plete dectnwt,ion of Wurzburg and other cities — lost 21,200 people. In this

regard Bavaria is not typical since the city of Pforzheim lost about 24,300

people in one air attack. Bowever, the Bavarian figure ia a warning against

exaggeration of air war losses. It is certain that the figure of air war losses

does not exceed 1,300,030 persons. That would mean that Germany lost all in all,

3,000,000 people during the war, to which a certain percentage of the 1,300,000

missing are to be added. The surviving Germans will find within their borderlines



1.7 million people from Danzig and Poland, 2.5 million from Czechoslovakia,

803,000 from llungry, Iutria and other Eastern countrio.. After deduction of

the proper number of aople ki1ltd in th war Germany should have about 72.3

million inhabtt tho live in a territory (after cession of the Eastern ?art)

where 52 million people lived before. C’i

The process of migration cen be felt tsry much in our zo. Bavaria, which

had 7 million inhabitants, had 8 million at the end of hostilities and expects

to have 101 by the end of this winter.

2. Feeding and Housing of Germans,

In the American zone Military Government ordered the distributIon of
‘a.

the following ratio:-is to consumers:

Bread 9,000 grams / period (Z3 dnya)
Meat 800 grams / period (28 days)
Fata 4J0 grams / period (2 days)
Cheese 125 grane / period (28 days)
Curds 125 graes / period (2S days)
Potatoes 12,000 graiia / period (28 days)
Skim Milk 1/8 liter day

‘a.
This ration was auppoied to give 1550 calories daily. On the basis

of this ration, distributed to a population of 15.3 million, there will be the

following deficits before the next harvest, provided the next harvest is avail

able on August 1, 1946:

Ci) Bread Grains (Rye, aheat, barley)

Gross Hossen 65,000 tons
Bavaria —

urttemberg 76,300 “

Baden 79,000 “

Total 220,003 “

‘a. The following figures have been submitted to Military Government by the
Conference of German Governmental Agencies in our zone on Oct. 13, 1945.



(2) Meat.

Oross heese
— 6,000 tons (15% slaughter rate)

Wurttemberg — 6,000 N It N

Baaeu — 7,000 N H It It

Bavaria .10,000 l4%
Deficit Total — 9,000

(3) (Buttor, oil, margarine)

Gro ueasen
Bavaria
Baden —2,200 tons
Wurttemberg IS9

Deficit Total —1,711 H

(4) Cheese

Bavaria is the main cheese producing area and cheese production is only
sufficient to distribute 62.6 grams of cheese per person per day. An
increase of 125 grams per period can only be maintained temporarily.

(5) Curds.

Because of the genera]. situation of the food supply, the distribution
of 125 grams of white ctheese per period cannot be effected.

(6) Sga.

Estimated production 40,000 tons
Distribution to children up to

6 yours of age 10,000 tozis
To nil other consumers

(1.5 kg/person) 21,000 tone
For jams and other uses 9,000 tons

According to h. best available information under the present stocks avail-.

able in the U.S. zone only 949 calories per day could be given to every consumer.

Therefore everything depends on the, scope of import to our zone.

This situation could be improved to a certain extent if the trade between the

American, British arid French zones could be eased (compare Chapter on Inter—Zone

and Foreign Trade). It could be further improved if stocks of the Russian zone

wrnil i 4 •1 — ___ — —— , - .. .•



of lack of farm implements removed by the Russians from their zone. The definite

loss of the Eastern territories ceded to Poland will be felt more as time goes

on. This territory supplied Germany in 1937 with 15% of her wheat, 30% of

her rye, 25% of her barley, 28% of potatoes and 21% of sugar beets1

Iii regard to housing, the information is much more scarce. However, it can

be said that the conservative experts consider half of the living space in

cities larger thea 20,000 people, as destroyed. The reet ia seriously affected

by lack of glass and windows, which shortages result from the coal deficiency,

A typical case is the experience of the Catholid Hospital (Theresean Hospital

in Mannheiin) where in September the sisters had to go through standing water

which had rained in, to reach their patients, and the Military Government Detach

ment could not help, in spite of moat strenuous efforts to do so. Under the

present directives this kind of repair work is the only relief Llilitary

merit can give, since any kind of reconstruction or rehabilitation is prohibited.

For the time being the most serious aspect of the present housing condi—

tions is the lack of coal available for any heating purposes. The chance to

use wood is very limited.

3. Industrial and Working Conditions.

In our zone actual industrial work could only be taken up to a very

limited extent. The only reason for this fact is the lack of coal. The production

of the r,rjnci,sJ. coal supply sources of western Germany, the Rnhr, in peace time

amounted to 380,000 to 400,000 tone zeekly. At present the production reaches
Afrric4rm*7-fH,

175,000 tons weekly. It is j ii rriL..L about 10,000

tons weekly. In the Saar the production amounts to 11,600 tons compared with



6,000,000 tons; however the coal cannot be transported because of lack of trans.

portation eeuipment and because of the shiDpin diffcultiss on the Rhine (des

truction of bridges which block the waterways).

The lack of coal itself is one cause interfering with reestablishment of

transoortatjon.

The lack of industrial activity did not bring about very far—reaching un

employment, since during the lest summer every available person was necessary to

harvest the crops. During the fail and early winter every available hand had to

help to build up emergency quarters for the people to live in. The ocople have
V\1 7fr4i-t(

I reativl1 . y arued during the war. On the basis of theexperienoea of
/1yb iô’t

the last post—war period they are convinced that this money will be lost, wwe—
74’-,’ i[.c’i

eme they prefer to spend it now. Many cl them have not returned to work. Even

the rule that ration cards shall only be given to peopla ho o’k did not succed

since aisny peopie are living with farmers and are fed there.

4. Currency and inancs.

At the end of hostilities the German Reichabank had issued 60 billion

marks compared with 10 billion at the beginning of the wr. The debts o the

Reich as of the date of the end of hostilities, amounted to 700 billion marks.

The entire German national property at the beglnniap of the war was estimated

at 400 billion marks; at proeut, considering the destruction but not the removal

of industries from the Russian acne, it does not exosed 200 billion marks. That

means that every Gernin has lost at least. three—fourths of hi property.

It is not knorn how much money has been issued by the AUied governments.

cont1 tinn of —black ctdeeio.44*em—the—fact
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Russians have issued very subatantil amounts of marks and distributed them to
their soldiers. They urchase watches end rings from our soldiers for trendouS
prices. These marks are sent to the U ,. Treasury which finally peys the bill.

How much of these marks remain an additional German oebt remains to be seen. For
I S

the time being the German farmer accepts the iark. The price and wage lcvel
Lrnot seriously changed, however,4t is to be expected that ttll e dferent

verysoon.

5. Communication and Transportation. The mail service within our
zorw is getting under way vory newly. However, inter—zone communication develops
even lower1

Telephone and telegraph service is not aqailb1e. The
(rman agencies, aven if working directly for our interests, are under a ve17
serious handictip.

Riiroad truns?ortRtion i coming under way very slowly. Thau is no rail
road tra pottion betveen the RussIan and the ‘estern acne. Between the French
end British zoned interupticns of nany hours arc corammplace.IueJ. for traveuing purposes is v.ry rare.

6. Sc!oo1s.

In our oae the opening of the ohocii Ia developIng very lówly.
Schools which have been opened operate only for ona or wo hours a day. The reason
for this ot -eeriImotruinsis the diffcuity of fIdLng teahers who ieot all. r uirernents

of the de—Naziication ruiss. Li the urely Cnthali. part of 3avaris the situation
is much better since th priests take care of the schoola and imoat none of them
was a member of the Nez.i Party or of any organization affiliated with it.Universities are rocticslly all closed. The University of Heidelberg isa
giving some courses in m4’’



operate only as dmin1Etrative agencies preparing future plane.

7. Newspapers nd Public Information.

Adult education, publication of magazineb, etc., is in moetdepiorable
state. The only source of information i the radio and the newspaper li.cenaed for
one district. No exchange of newepepers between districts takes plce,It is

—sufficient to refer to the fact thet even the highet German officiale have never
heard of the contents of the Potedam declaration, to show the “efficienor” of
the present information sarvie.

:
.



I am very much indebted to all the people under whom end with whom I

worked in Germany Frederick Devereaux, Deputy Chief, Econonic Dranchi

Colonel Boyd, Chief of Industry Division; Mr. Hoglund, Deputy Chaff of In—

dutr3r Division; Lt. Cal. Gottlieb and Major Eugene Clay, Special dvisor

to the Chief of Economic Branch, and to my assitent, Captain Kermit Myera.

•1

I;

-


